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1939 1968
HP Model 200A The HP 9100A, HP inve! HP launches Jet Fusion
audio oscillator the world’s first ~ first scie the world’s 3D
used to test desktop hand-held ) thinnest
sound computer calculator, j laptop
equipment the HP-35 PageWide,
technologies

*Source: Guinness World Record for fastest time to print 500 sheets by an office color desktop printer, April 2012. Record set on HP X576dw models.
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Creating disruptive waves of new demands and
opportunities New business

New ways to build, ) quels,
New types of operate & consume Ssolutions-& revenue

apps, data & risks
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My view on effective and motivated teams

Bottom-up approach

Positive emotions

Clear objectives &

Situational
strategy

Individual/team
development

Innovation & Inspiration

Support & Trust Sound communications

POM (energy, not time) Growth Mindset + 4Qs
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Strategie

Core Growth Future
$415B TAM $155B+ TAM $10B-$30B+ TAM
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Deliver multi-  Drive immersive computing

PS%IR;ST%RIA%L OS/ form factor
devices

mobility

Services and solutions
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- _.x...e"future today: HP Jet Fusion 3D ¥
printers

HP Jet Fusion 3D
Printing Solution
reinvents how you
prototype and produce
functional parts
Delivering quality
output, up to 10 times
faster at half the cost

@ Superior, consistent part @ Breakthrough productivit Lowest cost-per-parts :

quality
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Characteristics of Genuine Relationships

TRUE RELATIONSHIPS

- Mutual

- Interactive

- Benefit fc_)r both p_arties |
- Change in behavior for both parties TRUST =

- Unique
- Trust — CREDIBILITY + RELIABILITY

+ INTIMACY + SELF-ORIENTATION

Source: Peppers and Rogers Source: Maister



















Values & Behaviors

Own your destiny

People &

Will to Win
Team

Innovative
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Passion for
customers
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Always
accountable
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Driving the growth mindset....
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What Kind of Mindset Do You Have?

I can learn anything I want to.

When I'm frustrated, I persevere.

I want to challenge myself.

When I fail, I learn.

Tell me I try hard.

If you succeed, I'm inspired.

My effort and attitude determine everything.

I'm either good at it, or I'm not.
When I'm frustrated, I give up.

I don't like to be challenged.
When I fail, I'm no good.

Tell me I'm smart.

If you succeed, | feel threatened.
My abilities determine everything.
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Mijn geleerde lessen

Klanten ECHT central stellen in grote veranderingstrajecten, samen met collega’s

Stuur actief op het medewerkers motivatie-ecosysteem, van onderuit de organisatie

Het delen van progressie is essentieel voor motivatie bij mensen

De zachte kant van verandering is minstens zo hard als de harde kant van
verandering
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A model for
highly motivated
team

How will
we get

energy &
motivated

teams
What is

expecte

it Benefit
recognition enerits e

do we get? Promo

How
effective

are we?
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Leiderschap

”Leiderschap

is het ontketenen

van de kracht

en het potentieel

van mensen

en organisaties

voor een hoger doel.”

Leiderschap begint bij jezelf
Manage energie, niet tijd
Leiderschap is te leren

Mix van 1Q, EQ, PhQ, SQ



